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How to Talk Good

George W. Sledge MD
Stanford University

San Antonio Breast Cancer Symposium, December 7-10, 2021




Title slide and COlI

*The longer your title, the shorter the rest of your talk

* The title is not the punchline
* Save your results for the results section

* Make sure your co-author’s names are spelled
correctly

* Take COl seriously: check the rules, and err on over-
reporting




Introduction/Background

*Be concise: The audience does not need a
complete history of the disease

*Focus:

* What is the main problem or important question
addressed by the study?

* Why should we care about what you are talking
about?
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Methods

*What is the study population?

*What are the questions being studied?
* What are the predefined statistical endpoints?

* Primary vs. secondary endpoints
* Power calculations

*How are they being studied?
* Schema




Results

* The primary endpoint is the primary endpoint
 Stats matter

* Toxicity matters
* Common, important, and unusual

* You have an ethical responsibility to patients and to
the truth

* Don’t drown the audience in data




Discussion

*Your chance to interpret
* Focus on major takeaways

*Summarize, don’t simply repeat
*Place your data in context

* Future directions

*Be objective




Discussion

* DO NOT:

* Ask your data to carry more
weight than they can bear

* Focus solely on positive
secondary endpoints

* Fall in love with your data or a
drug

* Use arrow attractants
* “The new standard of care”




Acknowledgements

* Briefly thank those who made your work possible
* Science is a collective enterprise
* Thank the patients




Q&A

* Reputations are lost here
* Be prepared
* Repeat the question

*“| don’t know” i
-Don't be arrogant or Lﬂ [ |
defensive -' l'!’




Important Points about the Short
Presentation

SAEBS HL:II TSN

« STAY ON TIME

* Don’t be clever

* Let the data speak for itself
* Practice, practice, practice
* Practice in front of others

» Back-Up Slides




The Long Talk QB

SENAY §. CONTALET COMVENTION CENTER

*You are the expert
« Structure: create a story arc
*Less is more: prune

* Ok to be clever/funny
* Time your talk
* Allow time for questions




The Job Talk 3 . iEE B

* You are selling yourself

* What do they want?
« Domain mastery

* Creativity and Productivity
* Ability to think on your feet
* Not a twit




Some Technical Aspects

* The Back of the Room Rule
* Avoid clutter

Large font size

*Few lines

« Smart Headings
» Contrast

* Be concise




Benjamin Franklin on Concision

- ‘John Thompson, Hatter, makes and sells hats for
ready money’

« 'John Thompson makes and sells hats for ready
money’

«'John Thompson, makes and sells hats’
« ‘John Thompson sells hats’




The Final Version:
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Talk Etiquette

Face the audience and
make eye contact

Be enthusiastic and vary the tone of
your voice

Don’t pace but also don’t stand rigid
Don’t wave your pointer
Don’t take lots of drinks




Further Talk Etiquette

* Know your audience
* Know you room
* Know the podium
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